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20 December 1973

¢

Note to all MAGID members:

The attached memo should have

4accompan1ed the six page memo sent to

you on the Relatlonshlp Between

 ,Production -and Service Units. Somehow

[ 4

I failed to make COpleS for everyone

it to you,'
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‘and I apologlze for the delay in getting

25X1
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14 Decaﬁber 1973 .

?“;3;“‘vMEﬁORANDUM>FDRif»Deputy Director for Intelligence - -

| SUBJECT | . i Status Report on MAGID Activities

:rl.u MAG;D s flrst completed stuuy, the RElauLﬁﬂShlP
«~ Between Production and-Service Units .in the DD/I, . 1s’ready
for:your consideration.- The group would be happy'to dlscuss
the.report w1th you 1f‘you w1sh.l :

adifiit

; 2.~.A second study on the Orlentatlon of New Employees
should be ready ‘shortly.: Two other“studies- are:also wel
undar“way.- Communlcatlons within the DD/I and First Line-
Supervisors.i: Some of these may be. presented:in oral:rather
‘than written form. MAGID- 1ncrea51ngly ‘sees an inter-rela-
tlénshlp ‘among all’these topics ‘and. hopes the three underi:
way will complement the: racommendatlons in- the*study forwarded
today.; ‘We feel careful: orientation-of new employees, fo
example, will promote understanding- ‘and :increase: the usefofn
services and staffs.: Better first-line supervisors in: ‘produc
tion- units will ensure- greater exploltatlon of services
while’'good supervision in. serv1ce units will 1mprove morale,
in part by the more effective selllng ' of service wares
Finally, enhanced communication is an effective tool fo
promotlng a-greater. sense of COhESlon and unlfled purpo
in: the Dlrectorate.i e o S SR

- |w111 be’ 1eav1ng
MAGID next montn,- as ‘provided .IOor . .in.the’ orlglnal memoran-- -
dum establishing the group.  At:the: meetlng An- Janqary,.MAGID
will“decide on: procedures, for. handllng the chairmanship’and -
discuss the possibility--subject.to your. approval—-of having -
DD/I members from the Agency Management Adv1sory Group-con—
ti ue'to serve ln an adv1sory capac;ty to MAGID 'ﬂ‘i_ o
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—Chairman, MAGID - . 7 . . s
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